ELSA Board Meeting
Tuesday, June 3, 2025 8:00 p.m.
Easy Lyme Community Center — Youth Center
https://vale.zoom.us/i/98987600110?from=addon Or 203-432-9666
Meeting ID: 989 8760 0110

Agenda

1.

Evaluations: recap, input, and upcoming (20 minutes)
1 New (improved?) approach for evals and sheets
1 Next steps (Jill/Mike/Jeff) and communications after last
evals/school

. Outlook on Fall Travel Soccer (15 minutes)

1 Boys/Girls teams/divisions/coaches rough draft
1 Any challenges we're seeing as of now? Keep Reg. open until?

Spring Soccer Review (5 minutes)
1 Rec & Travel

High School Summer Soccer (5 minutes)
1 Teams, Coaches, Fields, and Refs

Referee, field, and equipment updates (10 minutes)
1 Uniform update

Upcoming communications (5 minutes)
1 HELP! Everton/CAS soccer camp (week of July 28)
1 Registration for Rec — keep open until?
1 ELSA uniform kits for new Travel players

Deep Dive Board topics preparing for the Fall
1 Coaching resources task force / Coach’s Corner on web
1 ELSA philosophy and approach (pick up on prior work)
1 Opening Day/25™ Anniversary task force
1 Anything else?

Other Business
1 ELSA Board+ social gathering
1 Upcoming Board meetings: July and August
1 Master Brain Dump Google doc


https://yale.zoom.us/j/98987600110?from=addon

